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HEJIX OCBOEHUA

Hens aucuumauHbl — (HOpPMHUPOBaHHE y OOYJAIONIMXCS 3HAHUN M yMEHHH B cdepe aHaiM3a MPOIECCOB,
MIPOMUCXOIAIINX B OPraHM3aALUIX, U YIPABICHNSA N3MEHEHUSIMH 3THX TIPOIIECCOB.

3agaun IMCHUTNJIMHBI

1. ITonnmanue ocodeHHOCTEH (PYHKIMOHUPOBAHKS OPraHU3AIMH B COBPEMEHHBIX YCIIOBUSIX;

2. OcBoeHME HETPAAUIIMOHHBIX IOAX00B K aHAJIM3Y JIESTEIbHOCTH OpraHnu3alni;

3. Oco3HaHuE pOJIM KOPIOPAaTHBHOW KYJBTYphl KakK KJIIOYEBOTO OJJIEMEHTAa B YIPABICHHU COBPEMEHHOW
OpraHu3anuen;

4. V3y4eHre METOJIOB IIJIAHUPOBAHUSI U ITPOBEICHNS] N3MEHEHUH B OpraHn3allyy.

3. ”HAUKATOPBI ®OPMHUPOBAHUS KOMITETEHITUN,
COBMEIEHHBIE C PE3YJBTATAMMU OBYUYEHNSA 11O JUCIUIIJIMHE

VK-7.3: cnocoOHOCTEL CTaBUThH U peuiaTb HECTAHAAPTHLIC 3aJa4u B YCJIOBUAX HECOIIPECACIICHHOCTH U
AJIbTCPHATHUBHBIX peHIeHI/Iﬁ C UCTIOJIb30BAHUEM COOTBCTCTBYIOIHNX aHAJIUTUICCKUX, BBIYUCTIUTCIBHBIX U
OKCIICPUMECHTAJIbHBIX METOJO0B, a4 TAK)KC HOBBIX MHHOBAIIMOHHBIX METOOOB.

3HaTh: 3-1. OCHOBHBIE HHCTPYMEHTHI YIIPABJICHHS H3MEHCHUIMU.

YMern: V-1. ®opMynanpoBaTh LEIH, PaJH KOTOPHIX INIAHUPYIOTCS H3MEHEHHUS B OpraHu3alyu.

Bnaners | H-1. Pemenust HecTaHIapTHBIX CUTYyallUui (CUTYaIMH, B KOTOPHIX HET €IUHOTO NPaBHIBHOTO
HaBBIKOM: | pelIeHuHs).

VYK-10.4: neMOHCTpUPOBATh HABBIKKA OPTaHU3AIMH U MPOBECHUS KOMIUICKCHBIX UCCIICIOBAaHUN B 00JIacTh
poeCCUOHATIBHOM e TeIbHOCTH

3HaTh: 3-1. TeopeTuueckue OCHOBBI yNIPaBJICHHsI H3MEHECHUSIMU

YMeTsb: VY-1. CocTaBisaTh MJIaH MEPONPHUSITUI IO BHEIPEHUIO H3MEHEHHUH B OpraHu3aIiu

Bnagets | H-1. AHamu3a mporeccoB, MPOUCXOIAIINX B OpraHu3aiiui, GOpMyIHUPOBKH BEIBOJIOB.
HABBIKOM:

VYK-10.5: reMoHCTpHpPOBATh MOHUMAaHNE SKOHOMUYECKNX, OPTaHU3aIIMOHHBIX M yIIPABIEHYECKHX BOIIPOCOB
(ympaBlieHHe IPOEKTaMHU, IPOLIECCAMH, PHCKAMH).

3HaTh: 3-1. [IpuHimns! GyHKIMOHUPOBAHUS OPTaHH3aLNH.
3-2. CTpyKTypy KOPHOPAaTUBHOM KyJIbTYPBI, METOMBI €€ UCCIIEIOBaHNU.
3-3. OcHOBHBIE METO/IBI IIETIEIIOIATAHNS B IPOLIECCE YIPABICHUS! BDEMEHEM.

YmMmers: V-1. [InaaupoBaTh H3MEHEHISI B OPTaHU3AIIH
VY-2. [IpuMeHsTh OCHOBHBIE IPUHINIIBI 1 METOIbI IUTAHUPOBAHUS M OPTaHU3ALIH
BPEMEHH Ha JITYHOM M KOPIIOPATHBHOM YPOBHE.

Bnagets H-1. Aranm3a nesiTeIbHOCTH OpTaHU3aIHi.
HaBbIkOoM: | H-2. [InaHupoBaHus IMUHBIX 1I€JIeH M pacCTaBIISITh NPUOPUTETHI.




